SPECIAL MEETING
6:30 p. m. Central, Monday, January 17th, 2011 City Auditorium Conference Room.

Mayor  Lynette Fitterer, Presiding.

Council members present: Eugene Schaaf, Agale Young, Gary Hoffmann and Delton Kautzman
Members absent: Jason Young and Phil Bader
Visitors:  Dan Kroh, Gary Braun, Shian Wessels and Dane Fuchs
  Auditorium Remodeling
Wessels presented the board with the changes and progress of the Auditorium remodel.  The gym painting is almost complete and most of the windows are trimmed out.  Wessels explained that the ceiling tile choices have changed and a decision needs to be made on what they would like to have in the offices and conference room.  Two choices were presented to the council.  Hoffmann moved and A Young seconded to approve the purchase and installation of ceiling tile 1201 for $3,176.00(raised panel-fire rated class A), all voting yes the motion passed.  
Dan Kroh informed the board that there is no insulation in the attic above the offices and conference room.  This is a large source of energy loss in the front of the building.  Kroh informed the board that the cost of the blow in insulation would be $1267.30 and the labor is included in the original bid.  Schaaf moved and Hoffmann seconded to approve the purchase and installation of the blow in insulation at $1267.30, all voting yes the motion passed.  Wessels performed a phone vote to approve the installation of a 2x4 stud wall and 3 and ½ inch unfaced fiber insulation on all exterior  wall of the offices and meeting rooms for the cost of $1147.70.  The vote was passed by Hoffmann, A Young, J Young, Kautzman, Schaaf and Bader.  
Gary Braun explained to the board that the electrical costs have gone up because with the removal of the judge’s wall most of the electrical outlets were eliminated.  Braun also explained that he feels the conference room needs one more light then originally bid.  A Young moved and Hoffmann seconded to move the Braun Electric bid to $4200 from $3600, all voting yes the motion passed.  Wessels presented the board with several flooring options for the front auditorium rooms.  Schaaf moved and A Young seconded to approve the Karndean flooring, sub floor and installation for $9,873.00 (funds are to come out of the sales tax fund), all voting yes the motion passed.  

Hoffmann moved and Kautzman seconded to approve an orange peel texture on the walls, all voting yes the motion passed. 

Wessels and Kroh informed the board that the East side of the office areas should be completed next week and then auditor’s office and sheriff’s office will be moved across the hall and the West side remodel will begin.  

Auditorium Office/Conference room breakdown

· Labor, sheetrock, baseboard, wall studs, mud and paint  $8,586.96
· Exterior insulation $1,147.70

· Blow-in ceiling insulation $1,267.30

· Ceiling tile and grid work $3,176.00

· Electrical labor and materials $4,200.00

· Karndean flooring, subfloor and installation $9,826.80

TOTAL  $28,204.76

  Road Grader

Dane Fuchs presented the board with information about a 1993 John Deere road grader from RDO in Bismarck.  It is a very clean machine and runs great.  The original price was $44,000 and was dropped to $42500 because a wing was removed.  There was also a Caterpillar road grader but that was priced at $85,000.  Dane is unsure if the machine comes with a warranty but will find out.  It is Fuch’s recommendation that the city purchase the John Deere road grader because he does not feel the city will find a machine for this price and condition and the added that a snow gate can be added in the future.  Wessels informed the board that the current balance of the sales tax fund is $127,829.01 and this does not include the income that will come from selling the city’s old road grader and pay loader.  Kautzman feels that the city could make between twenty and forty thousand for the two machines.  Kautzman moved and Hoffmann seconded to approve the purchase of the 1993 John Deere road grader from Bismarck’s RDO for $42500.00 and the funds are to come from the sales tax fund, all voting yes the motion passed. 
Fuchs also mentioned to the board that he did not feel that his summer employees would come back for the raise that they received.  He explained that they run the city equipment, fix streets, finish cement and much more, which qualifies them more as construction workers.  With these qualifications Fuchs feels their wages should be adjusted.  Fitterer understands Fuchs reasoning and feels the summer employees may deserve more but feels that giving the summer employees larger raises than the other city employees could cause serious internal issues.  Hoffman and A Young agree with Fitterer’s statements and feel that the summer employees should be offered the wages the board agreed on and need an answer soon on whether or not they will return as city employees.  Kautzman disagreed with the wage discussion and feels that finding adequate employees with the current low wages would be difficult and would also cause issues for Fuchs.  The current summer employees do not require constant supervision and can be trusted with large city tasks. The board decided to keep the original wage increases the same and asked that Fuchs speak with the two employees to find out if they will be returning for the 2012 season.  
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