REGULAR MEETING

6:00 p.m. Monday , April 4th, 2011 City Auditorium Conference Room.
Council Mayor Lynette Fitterer.

Council members present: Delton Kautzman, Eugene Schaaf, Gary Hoffmann, Phil Bader. Jason Young and Aglae Young

Others present:  City Auditor Shian Wessels, Dan Nelson, Gaylen Lennick, Delane Thom, Calvin and Audrey Bauer, Dan Kroh, Clay Schulz, Jesse Braun, Della Hartgrove, George Saxosky, Tammy Lapp-Harris, Mike Kemnitz, Robyn Theil, Richard Mower and Duane Bueligan.  
Minutes

Hoffmann moved and Schaaf seconded to approve the minutes from the February 14th meeting as presented, all voting yes the motion passed.  
Hearing of Visitors

· 6-7pm  Strategic Planning Discussion
Richard Mower came with the revised version of New Salem’s Strategic Plan.  The board discussed different threats/benefits to our community to better determine the future of New Salem.  New Salem’s proximity to Bismarck and the need for development of residential and businesses in town were reviewed.  Mower will take the revisions and add them to the Strategic Plan.  The board decided to have a public meeting on the 25th of May at the city auditorium.  This will be for the public and board to help finalized the strategic plan and the future of New Salem.  

· NS Emergency Management Review 

Tammy Lapp-Harris from Morton County Emergency Management came to the board to discuss the recent snow storm and the emergency shelter that was set up at the city auditorium.  The lines of communication broke down through this disaster on many levels and Lapp- Harris would like to help the city prevent this in the future.  She suggested that the city hire two emergency management directors so that there are two local points of contact in emergency’s.  She would then help them organized  the necessary supplies for the auditorium and community.  Wessels and A Young voiced interest in the positions and the board felt that someone from the local fire department would also be useful.  The board discussed the current emergency management position currently held by Bryan Kirchmeyer.  It was decided to let Kirchmeyer go as the emergency director, Wessels will advertise for the positions and the board will readdress the issue at the May meeting.  
Wessels was thanked for her work during the snow storm and the council also thanked the countless others that volunteered their time to help the people stranded in the community during that time and those who helped at the auditorium.  

Water & Sewer Committee
Wessels presented the 2010 CCR Report to the council , after reviewing New Salem’s Quality on Tap Report Schaaf moved and Bader seconded to approve the 2010 report, all voting yes the motion passed.  

Mike Kemnitz from Missouri West Water Systems came to the board to discuss how they come up with the water rates and how the system works.  MWWS is a political subdivision there for the rates are based on costs for running the system, delivering the water, employees and reserves for repairs.  The costs are reviewed annually and the rates are reconsidered on the prior years expenses.  MWWS handles approximately 35 million gallons that cost them on average $3.89/1000 gallons but they are only charging out $3.49 /1000 gallons due to the reserves they have built up.  They are currently working on acquiring a new water source to help with the large demand of water that is currently asked of MWWS.  
Wessels informed the board that it will cost between $1000-1500 to rewire the city generator to a 480V.  Once wired it will serve as backup power for the North lift station in a power outage.  J Young moved and Kautzman seconded to approve the project pending Wessels gets approval from the USDA for reimbursement, all voting yes the motion passed.  
Street Committee
 Wessels presented the board with an loader bucket description and price that Fuchs found on the internet.  It would meet the city’s needs and would work with the city loader.  The cost is $2750.00, the board agreed to keep looking for a better priced loader bucket.
Mayor Fitterer presented a proposal from Robert Schwagler for a new city snow removal plan, it will be considered at a later date.  

Auditorium Committee

The council, auditor, mayor, Jesse Braun, Dan Kroh and Clay Schultz did a walk thru of the completed auditorium remodel.  Hoffmann noted three small tasks that needed to be completed prior to the final payments to the contractors but noted that the work was well done and thanked them for their hard work.  Hoffmann also apologized that their was not a foreman for the project that would have helped organize the work.  J Young thanked Wessels for stepping in to organize the project and aid the contractors in the project.  
A letter from Anna Bopp was presented to the board requesting use of the outdoor sound system for their summer wedding and the street closure in front of the auditorium.  A Young moved and J Young seconded to approve the street closure, all voting yes the motion passed.  Fitterer will take the sound system request to the Community Betterment Committee for approval.  

The board discussed a checklist that A Young and Wessels put together for auditorium cleaning.  Audrey Bauer explained that she felt the gym and basement floors are the most important item in the building to keep clean.  The board discussed their concerns about the bathrooms and the Bauer’s explained that those would be addresses after the basement floor was waxed.  Calvin Bauer explained he thinks he should be at the auditorium during event setups to help the renters with issues or concerns.  Wessels explained that when the building is rented out that the renters are offered a walk thru.  The board feels that with the low cost of rent, to pay someone hourly during their set up is not necessary.  The board also feels that someone should walk thru after each rental to ensure the building is in order.  To better understand everything that the Bauer’s currently do in the building they were asked to account for their time by documenting what they do and when they do it and bring it to the May meeting.  J Young said he would get the Bauer’s the proper forms to help them detail their work day.  
Sanitation and Garbage Committee
Fitterer informed the board that a sanitation concern was brought to her about the property at 207 South 5th Street.  Fitterer and Wessels discussed the issue with the home owner and the board agreed to send a letter to the individual surmising the conversation and quoting ordinance 12.0107.  This issue will be followed up on later early this Summer.  
Building Committee
Wessels updated the board on the Villness/Beckman/City of New Salem lawsuit. 
Wessels presented the board with a letter that was drafted to present to the homeowner of 208 North 6th Street.  The property is currently inhabitable and the letter informs the homeowner of its condition and possible options.  Hoffmann is going to edit the letter and A Young moved and Bader seconded to send the letter to the owner, all voting yes the motion passed.  

Gaylen Lennick and Delane Thom came to the board representing NS Elevator and CHS Inc/Southwest Grain.  They plan on building a grain shuttle facility capable of loading 110 cars of grain.  A map of the proposed project was presented explaining where they are requesting to have rezoned from agriculture  to Commercial.  Hoffmann explained to the board that this has been brought to the planning and zoning board and they recommend the council to consider the zoning change request.  Hoffmann moved and Schaaf seconded for NS Elevator to move forward with the zoning change request via application, publication of the reqest and public hearing on May 2nd, all voting yes the motion passed.  George Saxowsky from Morton County Planning and Zoning asked the board to ensure that the roads built by the NS Elevator would meet Morton County guidelines if Morton County are expected to maintain them.  
Personnel Committee

Fitterer informed the board that Ed Vogel had been dismissed from the Building Inspector position and the board asked that Wessels publish an ad in the journal to fill the position.  
Fitterer informed the board that she attended the farewell open house for Morton County Auditor Paul Trauger.  

Wessels attended the annual March Madness League of City Training in Bismarck.  Wessels informed the board of pertinent information she obtained from the meeting including the need to update the Mutual Aid agreements to meet current legislation.  

Old Business

Dan Nelson from Midcontinent Communications came to the board to present the revised version of the franchise renewal.  The council’s requests for changes were met including clarification of several terms and a reduced number of locations for cable service extensions.  A Young moved and Hoffmann seconded to approve the 2nd reading of an ordinance authorizing the grant of cable communications franchises in the city of New Salem; setting forth conditions accompanying the grant of the franchise, Hoffmann, A Young, Bader and J Young voted yes and Kautzman and Schaaf voted no, the motion passed.  
J Young moved and Bader  seconded to approve the 3rd and final reading of an ordinance authorizing the grant of cable communications franchises in the city of New Salem; setting forth conditions accompanying the grant of the franchise, Hoffmann, A Young, Bader and J Young voted yes and Kautzman and Schaaf voted no, the motion passed.  
New Business

A Young moved and Hoffmann seconded to approve the liquor transfer from Sunset Inn to the City Auditorium on June 4th and Sept10, 5 voting yes and J Young voted no,  the motion passed.  
Schaaf moved and Hoffmann seconded to approve the pledge of securities as presented, all voting yes the motion passed. 

Schaaf moved and A Young seconded  to approve the renewal of CD #52296, all voting yes the motion passed. 
Hoffmann moved and Schaaf seconded to approve the designation of the New Salem Journal as the city’s official paper, all voting yes the motion passed.  

Schaaf moved and Hoffmann seconded to approve the bills as presented, all voting yes the motion passed.  
Paid Chk#  009318
NDPERS
2/14/2011
$55.66
retirement payment
Paid Chk#  009319
Bauer, Audrey
3/14/2011
$149.64
Paid Chk#  009320
Bauer, Calvin
3/14/2011
$537.91
Paid Chk#  009321
Fuchs, Dane
3/14/2011
$1,576.69
Paid Chk#  009322
Vogel, Ed
3/14/2011
$762.49
Paid Chk#  009323
Wessels, Shian
3/14/2011
$880.43
Paid Chk#  009324
SHIAN WESSELS
3/13/2011
$211.63
red cross/winter storm
Paid Chk#  009325
Bader, Philip
3/28/2011
$142.86
Paid Chk#  009326
Bauer, Audrey
3/28/2011
$134.67
Paid Chk#  009327
Bauer, Calvin
3/28/2011
$435.11
Paid Chk#  009328
Fitterer, Lynette
3/28/2011
$314.06
Paid Chk#  009329
Fuchs, Dane
3/28/2011
$1,389.09
Paid Chk#  009330
Hoffmann, Gary
3/28/2011
$192.36
Paid Chk#  009331
Kautzman, Delton
3/28/2011
$231.16
Paid Chk#  009332
Kuether, William D
3/28/2011
$56.61
Paid Chk#  009333
Schaaf, Eugene
3/28/2011
$231.16
Paid Chk#  009334
Vogel, Ed
3/28/2011
$689.12
Paid Chk#  009335
Wessels, Shian
3/28/2011
$862.05
Paid Chk#  009336
Wetzel, Dwight R
3/28/2011
$28.30
Paid Chk#  009337
Young, Aglae
3/28/2011
$231.16
Paid Chk#  009338
Young, Jason
3/28/2011
$150.96
Paid Chk#  009339
AGENCY MABU
4/4/2011
$150.00
domain name-5yrs
Paid Chk#  009340
ALLTEL
4/4/2011
$162.24
cell phones
Paid Chk#  009341
BRAUN ELECTRIC INC
4/4/2011
$6,351.76
Paid Chk#  009342
CLAYS PLUMBING
4/4/2011
$15,017.11
auditorium furnace
Paid Chk#  009343
DANE FUCHS
4/4/2011
$31.79
Paid Chk#  009344
FAMILY FOOD PRIDE
4/4/2011
$605.08
aud supplies
Paid Chk#  009345
FERGUSON WATERWORKS
4/4/2011
$77.54
Paid Chk#  009346
GERDAU AMERISTEEL CORP
4/4/2011
$33.60
appliance disposal
Paid Chk#  009347
MAHONEY & MAHONEY
4/4/2011
$456.00
legal fees
Paid Chk#  009348
MARSHALL LUMBER
4/4/2011
$2,230.56
Paid Chk#  009349
MATHISON'S COMPANY
4/4/2011
$87.50
Paid Chk#  009350
MDU
4/4/2011
$2,065.53
lift station
Paid Chk#  009351
MIDWEST BUSINESS SYSTEMS
4/4/2011
$365.00
copier
Paid Chk#  009352
MISSOURI WEST WATER 
4/4/2011
$9,883.21
water purchase
Paid Chk#  009353
MORTON COUNTY AUDITOR
4/4/2011
$3,200.00
police contract
Paid Chk#  009354
NAPA
4/4/2011
$264.98
equipment parts
Paid Chk#  009355
ND HEALTH DEPT -
4/4/2011
$16.00
labs
Paid Chk#  009356
NDPERS
4/4/2011
$0.00
retirement payment
Paid Chk#  009357
NEW SALEM FARM SERVICE
4/4/2011
$9.12
equip parts/repair
Paid Chk#  009358
NEW SALEM JOURNAL
4/4/2011
$51.06
Paid Chk#  009359
ROLIN MANUFACTURING INC
4/4/2011
$36.90
shop misc
Paid Chk#  009360
Security First Bank BC/BS
4/4/2011
$285.00
Dane insurance
Paid Chk#  009361
SHIAN WESSELS
4/4/2011
$565.24
Paid Chk#  009362
STATE TREASURE
4/4/2011
$423.29
state taxes-quarterly
Paid Chk#  009363
STEVE WERCHAU
4/4/2011
$300.00
lagoon boat motor
Paid Chk#  009364
WEST RIVER 
4/4/2011
$194.00
phones
	
	
	
	
	
	
	
	

	Adjournment

Fitterer asked that the council work on arriving to the meetings prior to the schedule starting time so that the meetings can move more efficiantly.  Meeting adjourned.  









__________________________________

Lynette Fitterer, Mayor






__________________________________







Shian Wessels, City Auditor
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


