SPECIAL MEETING
6:00 p. m. Central, Monday, April 25th, 2011 City Auditorium Conference Room.

Mayor  Lynette Fitterer, Presiding.

Council members present: Eugene Schaaf, Agale Young, Jason Young and Delton Kautzman
Members absent: Gary Hoffmann and Phil Bader
Visitors:  Shian Wessels, Richard Mower, Clint Feland and Kelly Bethke
  Strategic Planning
Richard Mower distributed a copy of the revised strategic plan for all visitors and council members.  
Mower discussed the changes he has made and the addition of The Old Red Trail to positive aspects of our community.  Wessels explained the Old Red Trail/talking trail to the board and visitors.  The committee is implementing 4 sites within New Salem that visitors coming to our area will be able to read signs that give a number to the reader.  The reader can then call the number and enter the designation number to hear the historical significance of the site.  This will be a great thing for our community and encourage travelers to shop/visit our area.  These sites should  be up and running this summer.  
Kelly Bethke came to the board to discuss the Airport Authority that was established in 1995 within the City of New Salem.  Bethke asked that the board consider looking into this while discussing the future of New Salem.  There are a number of pilots in the area that could benefit from airport.  If established it would be similar to Glen Ullin’s and Elgin’s.

Richard Mower will take the changes and finalize the strategic plan.  Mower will bring the final draft to the regular scheduled meeting for approval.  

Wessels will bring a new resolution to enact New Salem’s Strategic Plan to the May meeting.  
New Business
 Clint Feland informed the board that he has acquired the property at 513 Birch.  He provided the board with the quit claim deed and informed them of his plans to build storage units on the lot similar to those at Anderson Apartments.  A Young explained that Feland has been to a planning and zoning meeting and it is her recommendation that Feland may move forward with the zoning change process (the lot will be changed from a residential lot to a commercial lot if the process is completed) and Kautzman seconded the motion, all voting yes the motion passed.  Wessels has provided Feland with all forms and documentation required to move forward with the zoning change process.  The hearing for the zoning request is tentatively scheduled for June 13th, 2011.
Feland also presented the board with and application for a beer and liquor license the local U Serve.  Feland has purchased the property and is requesting a liquor license for Clint Feland Inc for the remainder of 2011.  The council looked over the application and purchase agreement, A Young moved and Schaaf seconded to approve the liquor license application for Clint Feland Inc, all voting yes the motion passed.  
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